


KPMG - Risk Advisory Services

A global technology-dependent
business environment, growing
regulation and the increased
focus on high corporate
governance standards have
fundamentally changed the way
businessis done and has created
new challenges and complex
risks for organizations today.
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KPMG Risk Advisory

Our Risk Advisory practice helps
businesses identify, assess and manage
businessrisks. Itfocuses on fundamental
business issues: understanding
business drivers and external forces,
managing risks and controlling costs.
Our services comprise Information Risk
Management, Internal Audit, Business
Performance and Accounting Advisory

services.
Information Risk Management

KPMG Information Risk Management
focuses on the risks inherent in the
technology systems used to support our
client’s business objectives. Our team of
business and highly-skilled technology
professionals has the knowledge and
experience to help clients manage
technology risk and provide them with
the information they need to help
meet their strategic, operational and
tactical goals. Our key information
risk management services include
business systems controls, governance
& performance, IT attestation, IT audit,
IT project advisory, security privacy
continuity and sourcing advisory.
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Internal Audit

Our services help enhance the value
and contribution of the internal audit
function and deliver an appropriate
balance between risk and control across
a range of organizational levels. Our
internal audit professionals provide
services in the areas of outsourcing and
co-sourcing of internal audit services,
including training and development
of in-house resources, enterprise risk
management, quality assurance reviews
of internal audit functions, business risk
assessments for the development of
risk based internal audit plans, business
process risk assessments, and standard
operating policies and procedures.
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Business Performance Services

KPMG’s Business Performance
Services (BPS) includes a methodology,
capability and services which
encompass KPMG’s overall approach
for assessing and re-designing end-to-
end-business processes, organisation
and performance metrics to drive
significant, sustainable and measurable
benefits for clients. Our approach
aligns, improves and streamlines
people, processes and technology
within a sound control environment to
the strategy of the organisation. Our
services include strategic management
services, process analysis, process
and performance improvement and
organisation design.

Business Process Outsourcing

KPMG’s business process outsourcing
service aims to provide a hassle
free and cost effective customized
approach for managing non-core
finance functions, such as financial
reporting and bookkeeping services,
payroll processing, set-up of accounting
functions, expense and rebate
claims processing, and other general
accounting services. We work closely
with our clients to define and implement
the scope and standards of the services.
Our service is designed to free up time,
allowing management to focus on core
business areas.
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KPMG

KPMGisaglobal networkof professional
firms providing Audit, Tax, and
Advisory services. We operate in 145
countries and have more than 123,000
professionals working in member firms
around the world.

KPMG in UAE & Oman

KPMG's presence in the Lower Gulf

dates from 1973. With over 600
professional staff, and 23 partners,
we operate from offices in Dubai, Abu
Dhabi, Jebel Ali, Fujairah, Sharjah and
Muscat. We also work closely with our

colleagues in offices throughout the

region and across the world.
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Business Process Outsourcing
Andrew Robinson

Tel: +971 4 4030 313

e-Mail: arobinson1@kpmg.com

The information contained herein is of a general nature and is not intended to address
the circumstances of any particular individual or entity. Although we endeavor to provide
accurate and timely information, there can be no guarantee that such information is accurate
as of the date it is received or that it will inue to be accurate in the future. No one
should act on such information without te professional advice after a thorough
examination of the particular situation.
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